() ClearSource
Revolutionized Recruitment:

Streamlining Talent
Acquisition with Artificial
INntelligence

Committed to building an innovative and adaptable workforce, ClearSource strengthened its
talent acquisition further by integrating artificial intelligence into its recruitment process. Its
proprietary ClearSource ATS platform is a key differentiator, building carefully designed
solutions to suit dynamic recruitment needs.

This innovation reduced time-to-hire while improving candidate transparency, quality, and
experience, positioning ClearSource as a tech-driven leader shaping the future of BPO
recruitment.



Client
Background

Industry
Business Process
Outsourcing

Company Size:
Enterprise (Internal
Initiative)

Geographic Focus:
Global

Business Model:
B2B

As a leading BPO provider, ClearSource
recognized that talent acquisition
efficiency has a direct impact on client
service delivery and operational
scalability.




The Challenge

ClearSource's talent acquisition faced modern recruitment
challenges:

Extended time-to-hire impacting client ramp-up schedules

Manual processes limiting recruiter productivity

Candidate experience requiring modernization for
competitive advantage

Inconsistent candidate evaluation across multiple locations

Need for objective, data-driven hiring decisions

ClearSource developed an Al-enhanced ATS ecosystem,
equipped with the following features:

B¢ Al Video Interview Evaluation

Enables applicants to record responses to
structured interview questions, with Al-powered
scoring for consistency and faster screening.

Fﬂ Automated Survey & NPS Feedback

Collects real-time feedback from applicants and new
The hires to evaluate and improve the hiring journey.

Class Request Tracker

C I ea rSOU rce - Allows teams to submit, monitor, and update hiring

or training class requests within the system for
better coordination.

Solution

Job Requisition Builder (In Development)

Simplifies creation and tracking of open roles while
ensuring alignment across departments.

Referral & ERP Integration (Upcoming)

Will empower agents to submit and track referrals,
ensuring recognition and transparency in the
referral process.
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ClearSource implemented the following methodology, consisting of four different phases:
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Phase 2 Phase 3

Technology Pilot Program Global Rollout Optimization &
Selection & Expansion

Integration
Evaluated and Tested with select Deployed across Refined
integrated Al recruitment all sites with algorithms based
platforms with teams and localized on hiring
existing ATS positions customization outcomes

Key Results & Metrics

Our approach produced significant improvements in recruitment:

METRIC BEFORE MPROVEMENT
Time-to-Hire 21 days 14 days 33% Reduction
Recruiter Efficiency 15 hires/month 22 hires/month 47% Increase
Candidate Quality Score 72% 85% 13 points
Offer Acceptance Rate 718% 89% 11 points
First-Year Retention 68% 81% 13 points




Client Testimonial &
Agent Stories

“The ClearSource ATS implementation marked a fundamental shift from traditional talent
acquisition approaches. What began as a homegrown Al-powered platform has evolved into a
strategic advantage that reduced our time-to-hire while maintaining our commitment to a high-
quality, efficient candidate experience.

Its numerous current and upcoming features have helped us enhance candidate evaluations
based on clarity, comprehension, and consistency in communication, providing insights that
uncover talent that previous methods might have overlooked. For challenging and time-sensitive
campaigns, this meant filling hard-to-fill roles faster without compromising candidate quality.

Our recruiters now spend less time coordinating schedules and more time connecting with
candidates, while the Al provides objective, data-driven insights that reduce bias and improve

decision-making.

With the ClearSource ATS platform, we're not just hiring faster, we're hiring smarter.”

-Kim Medina Javiniar, Innovation Development Lead




Competitive Advantage
& Lessons Learned

Innovation insights gained:

e Al augments ratherthan replaces
human judgment in recruitment

e Consistency in evaluation
improves overall hiring quality

e Modern candidate experience
attracts higher caliber talent

e Data-driven insights enable
continuous recruitment optimization

Business Impact
& Expansion
Opportunities

The Al transformation has enabled:

e [aster client program launches through
accelerated hiring

e |mproved service quality through better
talent selection

e Competitive differentiation in BPO vendor
selection

e Foundation for additional Al applications
across operations




Conclusion

ClearSource's Al-powered talent acquisition transformation showcases how technology
innovation can address traditional BPO challenges while maintaining the human touch.
Organizations seeking to improve recruitment efficiency and quality can benefit from
ClearSource's proven approach to Al integration in human resources.

Ready to build a high-performing outsourced team that drives lasting business growth?
Let’s discuss how ClearSource can help you achieve your outsourcing goals.




