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A LEADING HOME WARRANTY
SERVICE PROVIDER

Performance Metric Traditional Model ClearSource Model INCREASE

Training Attrition 4 Weeks Compressed Timeline  Faster Deployment

KPI Attainment Gradual
Ramp-Up

Immediate
Performance Accelerated Results

Team Motivation Standard High (Competitive
Framework) Enhanced Engagement

New team members required
a full month before going live

with customers

Simultaneously expected to
meet 11 complex KPIs

immediately upon full
deployment
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Phase 1:
Advanced Talent
Selection

Phase 2:
Compressed
Training

Phase 3: 
Performance
Acceleration

Phase 4: 
 Continuous
Optimization

Traditional training cycles
spanned four weeks:

Three weeks of product training
One week of nesting (supervised  

             practical experience)

Rigorous candidate
screening, Preliminary skills
assessment, and  Potential
performance profiling

AI simulation-driven learning,
Interactive, scenario-based
modules, and Continuous
performance tracking

Internal competitive
frameworks, Commission-
based motivation, and  Flexible
work environment options

Real-time performance
monitoring,  Adaptive
coaching, and  Ongoing skill
enhancement
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