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Transforming Customer
Experience and
Operational Efficiency
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The Solution

Talent Acquisition & Technology &

Staffing Strategy Process Enhancements
Sourced and trained customer service representatives with Introduced Al-driven tools to automate common inquiries, reducing
expertise in home warranty services, ensuring knowledgeable and the volume of basic queries and improving efficiency.

empathetic support.
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Optimized scheduling and staffing to handle peak call times, Developed specialized training programs for agents to handle
ensuring prompt responses during high-demand periods. complex cases more efficiently and maintain high levels of customer

satisfaction.

(&‘ Compliance &
4\ Security Measures

Ensured that all customer interactions met industry standards for
privacy and data security.

The Results
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Agent 5 Star 4

e e

Expedited Dispatch Accuracy 95.45%

Callback Compliance

Research Entry - Speech 100.00%

Response Rate Outlier 0.00%
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